
 
 

 

 

REGIONAL ARTEMISININ-RESISTANCE INITIATIVE 

REGIONAL STEERING COMMITTEE (RSC)   

TERMS OF REFERENCE 

[Endorsed by the RSC on 12 September 2025] 

1 BACKGROUND 

1.1 In 2013, the Global Fund to Fight AIDS, Tuberculosis and Malaria (‘the Global Fund’) established the 

Regional Artemisinin-resistance Initiative (RAI) to tackle artemisinin resistance in the Greater 

Mekong Sub-region (GMS) of Cambodia, Lao PDR, Myanmar, Thailand, and Viet Nam. The Global 

Fund has invested more than USD $700 million cumulatively to 2026 in the RAI, bringing substantial 

progress towards malaria elimination in the GMS.  

1.2 The Regional Steering Committee (RSC) was established in 2013 by the Global Fund to provide 

strategic oversight for the RAI at regional level in coordination with the Country Coordinating 

Mechanisms. It is the Regional Coordinating Mechanism (RCM) for the RAI, subject to the Eligibility 

Requirements and all other conditions in the Global Fund’s Policy on Country Coordinating 

Mechanisms.  

1.3 In the conduct of its activities, the RSC is committed to the Global Fund’s Principles for Coordination 

Mechanisms: Partnership; Engagement of key populations; Oversight; Building on national 

structures; Sustainability and transition; Good governance; and Differentiation. It complements the 

roles of national CCMs in these functions.  

1.4 These Terms of Reference (ToRs) are developed and adopted by the RSC to articulate its 

composition, structure, and governance mechanisms. Their aim is to empower the RSC to fulfill its 

governance role, uphold good governance practice, and align with the applicable requirements of 

the Global Fund. They are periodically reviewed by the RSC in line with Global Fund policy.  

1.5 These ToRs and any revisions hereto shall take effect the day they are approved by a two-thirds 

majority vote of the RSC members.  

1.6 The core functions of the RSC are detailed in the following sections and are: Strategic funding 

priorities and resource allocation; oversight of implementation progress; strategic partnerships and 

harmonization; Good Governance; and Coordination with national Country Coordinating 

Mechanisms. 

2 STRATEGIC FUNDING PRIORITIES AND RESOURCE ALLOCATION 

In accordance with the applicable Global Fund policies, the RSC will:  

2.1 Coordinate the development of Funding Requests through an inclusive and transparent process, 

upholding the principle of country ownership through endorsement by CCMs. 

2.2 Ensure that all constituencies represented to the RSC are engaged in the review of funding priorities 



 
 

 

and applications. 

2.3 Ensure that investments are technically and strategically sound, and that they align with the 

applicable national/regional strategies, and with relevant technical guidance (through engagement 

with technical partners and seeking additional technical assistance where required) and are 

designed to achieve impact among the most underserved populations, in particular. 

2.4 Identify and/or support the selection of Principal Recipient(s) and Sub-recipients as applicable 

through an open and transparent process with national CCMs where applicable. 

3 OVERSIGHT 

To fulfill its oversight mandate, the RSC will: 

3.1 Periodically review programmatic and financial reports made available by the regional PR, co-PRs or 

SRs and provide guidance and recommendations or referral to the CCMs for identified issues. 

3.2 Assess macro-level performance of the program together with community and key population needs 

and provide strategic guidance, e.g. in cases where activity adjustments are deemed necessary. 

3.3 Collect and disseminate programmatic information from/to national CCMs and other key 

stakeholders as relevant.  

3.4 Commission independent monitors and experts as necessary, on a permanent or ad hoc basis, to 

collect additional implementation data, and to provide an independent assessment of progress and 

make suggestions for remedial actions to resolve bottlenecks and observed issues.  

3.5 Report to the Global Fund on all planned and completed oversight activities on a regular basis, in 

accordance with applicable policies and/or as required by the Global Fund.  

4 STRATEGIC PARTNERSHIPS AND HARMONIZATION 

The RSC will: 

4.1 Pursue alignment of the Global Fund investment with broader malaria control and elimination 

efforts in the region. This will include efforts to ensure regional activities are complementary, 

strategically aligned and meet the highest priority needs, particularly through representation of key 

partners on the RSC. 

4.2 Complement efforts undertaken by other partners (inc. WHO, APLMA, and ASEAN) to mobilize 

political support and resources in support of GMS malaria drug resistance and elimination goals.   

4.3 Advocate for resource mobilization within countries, with development partners, and with the 

private sector. The RSC also engages with partners from outside the health sector on issues of 

relevance to the programme, primarily through the CCMs.  

4.4 Maintain close communication with the Fund Portfolio Manager (FPM) as the focal point for grant 

management at the Global Fund Secretariat and interact with key actors for effective 

implementation.   



 
 

 

5 GOOD GOVERNANCE 

5.1 The Global Fund’s Code of Ethical Conduct for CCM Members requires RSC Members to:  

• read, be familiar with, and comply with the Code. 

• certify, upon the Global Fund’s request, their commitment to act in line with the Code in 

their role as an RSC Member.  

• act ethically and as positive role models in the context of their membership on the RSC.  

• support anyone who raises concerns about violations of the Code or the CCM Guidelines; and 

• raise questions and concerns if they become aware of possible violations of CCM Policies, the 

Code of Conduct, or any integrity-related laws. 

 

5.2 The RSC recognizes that conflicts of interest, whether actual, potential, or perceived, may seriously 

diminish public confidence in RSC as an institution and implements a Conflict of Interest Policy 

detailed in section 19.  

5.3 As per Global Fund policy, the RSC Secretariat will request that all RSC Members sign declarations 

confirming their commitment to the Code of Ethical Conduct and to the Conflict of Interest Policy. 

Principal Recipients (PRs), Sub-recipients (SRs) and other recipients of Global Fund funds which fall 

within the jurisdiction of the RSC are also expected to adhere to this policy and to make all efforts to 

avoid conflicts of interest, and address those which may arise. However, the mechanisms to 

implement these policies at PR/SR levels are not included here. 

5.4 The RSC appoints an Ethics Focal Point who takes responsibility to: 

• Promote ethical ways of working in the CCM by in line with Duty of Care, Accountability, 

Integrity and Dignity & Respect and provide information to the RSC on the importance of 

ethics.  

• Respond accurately and in a timely manner to questions from the RSC and RSC Members 

regarding conflicts of interest, ethical conduct and ethical decision-making.  

• Support implementation of the Conflict of Interest Policy and related procedures. 

• Direct new members to complete the Global Fund’s Code of Conduct training and certify 

their compliance with the Code of Conduct and Conflict of Interest Policy. 

• Support the implementation of Code of Conduct provisions during RSC Meetings. 

• Notify the Global Fund of concerns, allegations or breaches as appropriate. 

• Report to the RSC about ethics and compliance risk management and compliance with Global 

Fund eligibility requirement six. 

 

5.5 As a Regional Coordinating Mechanism, the RSC is bound by all relevant Global Fund policies and 

subject to periodic assessments of its performance per Global Fund procedures.  

6 COORDINATION WITH NATIONAL COUNTRY COORDINATING MECHANISMS 

6.1 Since 2018, the RSC’s mandate has included the whole global fund malaria investment in Cambodia, 

Lao PDR, Myanmar, Thailand, and Viet Nam, consisting of the country and regional components.  



 
 

 

6.2 The RSC shares mandates for strategic funding prioritization and oversight with the national country 

coordinating mechanisms of each country, which were established as multi-stakeholder bodies to 

oversee Global Fund investments nationally; this is to ensure strategic alignment between country 

and regional priorities.  

6.3 The RSC recognizes the essential role of the CCMs in engaging broad and high-level representation 

at country level to ensure strong country ownership. Government representatives to the RSC are 

nominated by the CCMs, ensuring representation of the CCMs to the RSC. 

6.4 In relation to strategic funding priorities and resource allocation, the complementary 

responsibilities of the RSC and the CCM are broadly as follows: 

• For Funding Requests, the RSC is responsible for overall coordination and submission; 

providing high-level regional guidance to ensure coherence; leading the development of the 

regional component; and ensuring consultation with regional stakeholders. The CCMs lead 

the development of the country components; ensure alignment with national guidance and 

policies; and ensure consultation with national stakeholders.  

• For selection of (Co-)Principal Recipients (PR), the RSC observes the Global Fund’s nomination 

of a regional PR. The CCMs can propose a national Co-PR for country components to the 

Global Fund.  

• For selection of sub-recipients, the RSC takes responsibility for the regional component, in 

coordination with the CCMs, and proposes SRs to the Global Fund. The CCMs propose 

country component SRs to the Global Fund and may invite RSC Members to be part of the 

selection process.  

• For reallocation of savings, reprogramming, and grant extensions, the RSC can approve in 

relation to the regional component and notify CCMs. For re-allocation between components, 

the RSC can approve after consultation with CCMs; in most cases, the component amounts 

are determined in communications from the Global Fund. CCMs can approve in relation to 

the country components and notify the RSC. 

6.5 In relation to grant oversight, the complementary responsibilities of the RSC and the CCM are 

broadly as follows.  

• For progress reports, the RSC receives all reports from the regional PR and circulates to the 

RSC Members including the CCM-nominee and the CCM Secretariats.   

• For oversight activities, the RSC can commission independent assessments of progress by 

expert consultants, consulting closely with CCMs for planning and sharing resulting reports 

with them, including to identify any emerging issues. CCMs organize national-level oversight 

activities such as field visits, to which the RSC can be invited, and shares oversight plans, 

reports, and issues with the RSC. 

 

7 COMPOSITION OF THE RSC 



 
 

 

7.1 Changes to the RSC composition (number of members, constituencies represented) must take into 

account the current Global Fund guidance on CCM membership and be endorsed by a two-thirds 

majority of RSC voting members. Changes can be proposed on this basis by RSC Members. 

7.2 The RSC shall review membership on a regular basis (at a minimum every three years) and shall 

make any adjustments necessary to ensure representation of all relevant sectors. 

7.3 The hierarchy of authority within the RSC shall be as follows: Full RSC; Executive Committee; RSC 

Chair and Vice Chair; Executive Secretary. Within this hierarchy, parties higher in the hierarchy can 

overrule any party. 

7.4 The RSC Secretariat will make efforts towards gender-balanced representation within the RSC by 

encouraging consideration of women candidates when requesting nominations from constituencies. 

 

8 VOTING MEMBERS 

8.1 An RSC voting member holds full voting rights, which can be exercised in person at meetings and/or 

by email. Constituencies holding voting seats may appoint Alternates, who will represent the voting 

member during RSC meetings or other convenings when the incumbent member is unavailable. 

Alternates in attendance at RSC meetings can contribute to proceedings upon request from sitting 

members but cannot be asked to vote/sit on behalf of voting members who are already present. 

8.2 The RSC includes sixteen (16) voting members from the following constituencies: 

• Five (5) representatives of the government sector, nominated by the respective CCMs of 

Cambodia, Lao PDR, Myanmar, Thailand, Viet Nam; these should be senior government 

officials, but not staff from the national malaria program.  

• Three (3) representatives of the development partner (bilateral) sector, selected through 

consultation with the development partner constituency, including Australia, France, the 

United Kingdom, the United States, Japan, Germany, and the European Union. 

• One (1) representative of World Health Organization (WHO), nominated by the WHO Global 

Malaria Programme (GMP) or equivalent. 

• Two (2) representatives of key regional multilateral partners concerned with malaria in the 

GMS, selected by consultation with multilateral partners and nomination to the RSC. 

• Two (2) representatives from community-based and civil society organizations representing 

key most-at-risk populations (e.g. migrants, ethnic minorities), nominated by a transparent 

selection process among community-based and civil society organizations. 

• One (1) representative from the academic sector (universities or research institutions) based 

in the GMS with extensive knowledge of malaria. 



 
 

 

• One (1) representative of the Private Sector representing charitable foundations or large 

private philanthropic foundations with extensive experience in malaria programs, nominated 

through consultation with the Private Sector Foundations constituency.  

• One (1) member of the Private Sector nominated by the Global Fund Private Sector 

Delegation, experienced in developing public private partnerships with co-financing 

opportunities and inter-sectoral dynamics. 

 

9 NON-VOTING MEMBERS 

9.1 A non-voting member participates in RSC deliberations but cannot vote nor provide formal 

endorsement to documents or decisions within the RSC’s purview. 

9.2 The RSC has nine (9) non-voting members as follows: 

• Five (5) directors of the national malaria programs of the RAI countries, or their delegates. 

• One (1) representative from the government of the People’s Republic of China. 

• One (1) representative from WHO with a GMS mandate (e.g. MME Coordinator). 

• One (1) representative from the ASEAN Secretariat. 

• One (1) RSC Executive Secretary. 

 

10 MEMBERSHIP TERMS AND NOMINATION PROCEDURES 

10.1 Voting members are appointed for terms of three years and can serve two terms. Existing 

Alternates may be nominated as new members of the RSC. 

10.2 Selection and nomination of RSC voting members will be through documented, transparent 

processes within constituencies or by the RSC.  

10.3 Individuals and organizations appointed or re-appointed as new RSC members by their 

respective constituency are announced to the RSC and confirmed as members on a no-objection 

basis. Where a constituency-based process does not exist, the appointment of new members will 

require endorsement by the RSC.  

10.4 The RSC Secretariat is responsible for tracking and facilitating membership renewal, 

nominations, elections and for ensuring that processes follow the rules laid out in these Terms of 

Reference and are fully documented. The RSC Secretariat also ensures that new and incumbent 

members are aware of and understand these Terms of Reference as well as other governance 

processes and documents as may be applicable.  

11 ROLES AND RESPONSIBILITIES OF RSC MEMBERS 



 
 

 

11.1 RSC members participate in all activities of the RSC in person or remotely as applicable. They 

provide, inter alia, substantive inputs and feedback on grant performance or decisions on funding 

allocation and share relevant information / experiences with the rest of the group.  

11.2 RSC members make available their respective expertise, resources, and political channels in 

support of the RSC’s mandate, as necessary and as appropriate. Outside of RSC convenings, 

members act as advocates for the RAI and for the malaria elimination goal of the GMS, as well as to 

raise awareness around the issue of drug resistance.  

11.3 Each RSC member represents the interests of their entire constituency, and not those of their 

own individual self or organization, and will consult with their constituents regularly on RAI and 

disseminate RSC/RAI-related information and decisions to them appropriately.  

11.4 Government representatives shall be mandated by, represent the views of, and report back to 

the senior leadership of their government. They have an important liaison role at national level, 

including with national malaria programs and national CCMs. 

11.5 Civil society representatives to the RSC shall maintain strong ties to their constituency to provide 

feedback on the quality and impact of programs. 

12 RSC CHAIR 

12.1 The responsibilities of the RSC Chair are: 

• To convene and chair RSC meetings.  

• To serve as spokesperson/representative for the RSC and as liaison between the RSC and the 

Global Fund Secretariat.  

• As necessary, to make decisions between RSC meetings on issues of a procedural or 

administrative nature and which are not explicitly addressed in these Terms of Reference and 

on matters concerning the routine functioning of the RSC Secretariat, in consultation with the 

Vice Chair and Executive Committee as necessary.  

• Ensure that decisions taken by the RSC and by the Executive Committee follow due process 

and are clear and unambiguous. 

• When necessary, delegate certain responsibilities and decisions to the Vice Chair. 

• Provide routine oversight of the RSC Secretariat and act as first-line supervisor to the 

Executive Secretary.  

• Fulfill other responsibilities as may be required at any time by the RSC. 

 

12.2 Except where specified otherwise in these Terms of Reference, the RSC Chair holds and 

exercises the same voting rights as other voting members.  

12.3 The RSC Chair shall be elected by secret ballot of the RSC voting members, not alternates. Any 

candidate for Chair must be nominated and seconded by RSC members.  

12.4 The Chair and the Vice Chair must be from different sectors. Principal Recipients (PR) and sub-

recipients (SRs) or their representatives cannot be elected to the position of RSC Chair.   



 
 

 

12.5 The RSC Chair does not hold a separate membership seat; he/she holds a seat affiliated with a 

specific constituency or organization. If a candidate for Chair is elected from outside the incumbent 

RSC members, the RSC will review the implications of this appointment for constituency 

representation and may opt to adjust this rule as necessary.  

12.6 The RSC can vote to remove a Chair during her/his term. Such a vote requires a two-thirds 

majority of the voting members present at the meeting. Only full voting RSC members (not 

alternates) may vote to remove the Chair. If the RSC Chair resigns or is removed before his/her term 

ends, the RSC will hold a new election at the earliest opportunity following notification of this 

decision. In the interim period, the Vice Chair shall act as Chair.  

12.7 The success of a well-functioning RSC is dependent on the level of engagement and the 

leadership its Chair provides. The Chair shall have a mix of skills that include a proven technical 

background and understanding of malaria or health issues in the Asia Pacific region and a capacity to 

strategically facilitate a broad range of views while at the same time progressing discussion.  

13 RSC VICE CHAIR 

13.1 The responsibilities of the RSC Vice Chair are: 

• To perform tasks delegated by the Chair and provide inputs to interim decision-making as 

may be required. 

• To stand in for the Chair when requested by the Chair to do so, and when the Chair is unable 

to fulfil his/her functions.  

• To fulfill other responsibilities as may be required at any time by the RSC. 

13.2 The Vice Chair is appointed for a period of two years.  

13.3 The Vice Chair represents ASEAN and is nominated by the government of one of the five RAI 

countries. If a RAI country holds the chairship of ASEAN at the time of the nomination, then the 

ASEAN Secretariat will facilitate a nomination from that country for the RSC Vice Chair. If a non-RAI 

country holds the chairship of ASEAN at the time of the nomination, then the RSC will select a RAI 

country and seek the support of the ASEAN Secretariat to facilitate a nomination from the selected 

country.  

13.4 Principal Recipients (PR) and sub-recipients (SRs) or their representatives cannot be nominated 

to the position of Vice Chair.  

14 RSC EXECUTIVE COMMITTEE 

14.1 The responsibilities of the Executive Committee are to: 

• Respond to issues brought to its attention at short notice and between RSC meetings. 

• Perform the function of an Oversight Committee for the RSC, including the routine analysis of 

programmatic and financial performance reports from the PR, and the formulation of 

recommendations to the RSC as necessary. The Oversight Committee role will be informed by 

four key indicators from the Global Fund Policy on CCMs: 1) Financing/fund flow: funds are 

reaching implementers on time; 2) Procurement: key commodities are delivered and 



 
 

 

available at service delivery points; 3) Implementation: key activities have taken place in 

accordance to planned schedule; 4) Performance: short and midterm targets are met. 

• Oversee the conduct of independent monitoring activities or assessments for oversight.  

• Oversee the operation of the RSC Secretariat.   

• Make, on an exceptional basis, minor funding decisions (less than USD 500,000) in relation to 

existing SRs without performance issues.  

 

14.2 All decisions of the Executive Committee are communicated to the RSC and confirmed on a no-

objection basis. If a majority of RSC members state objections to a decision of the Executive 

Committee within two weeks, the said decision is reversed.  

14.3 The Executive Committee shall conduct its duties remotely (phone, email) or at specific 

meetings in person as often as necessary. Decision-making shall be made following the same 

procedures applicable to the RSC, except that a quorum applies of two-thirds (5 out of 7 members). 

When the Executive Committee is unable to reach a decision, the full RSC will be consulted. The 

Executive Committee can also invite observers to join its meetings, including both RSC Members and 

non-Members.  

14.4 In conducting its activities, the Executive Committee should seek to support, not replace, the 

mandate and functions of the CCMs. 

14.5 The Executive Committee shall be composed of seven (7) members, including: 

• 1 x RSC Chair 

• 1 x RSC Vice Chair; 

• 1 x WHO voting member 

• 2 x country voting members 

• 1 x voting member representing key affected populations 

• 1 x voting member from the Development Partner (DP) constituency 

 

14.6 The RSC Chair and Vice Chair shall serve as Chair and Vice Chair of the Executive Committee.  

14.7 Country members are appointed to the Executive Committee on a rotating basis every two years 

and on appointment will be from countries other than that of the incumbent Vice Chair.  

14.8 Members can remain on the Executive Committee while their membership of the RSC continues. 

Constituencies represented on the Executive Committee can change their selected representative to 

the Executive Committee by informing the RSC. The RSC can make changes to the membership of 

the Executive Committee with a simple majority vote.  

15 OTHER SUB-COMMITTEES AND WORKING GROUPS 

15.1 The RSC shall set up sub-committees and/or working groups, either ad hoc or permanent, as 

needed. With the facilitative support of the RSC Secretariat, each sub-committee or working group 

shall conduct tasks assigned to it by the RSC and report back regularly to the RSC on its activities, 

including recommendations to the RSC for decision as applicable.  



 
 

 

15.2 With exception of the Executive Committee and unless agreed otherwise at the time of their 

creation, sub-committees and working groups are of an advisory nature and do not have any 

decision-making authority.  

15.3 Participation in sub-committees and working groups is voluntary. The composition (including 

Chairship) and terms of reference of each sub-committee and working group shall be determined by 

the RSC; with exception of the Executive Committee, this may include individuals who are not 

members of the RSC.  

15.4 The RSC Secretariat, under the guidance of the Executive Committee, will ensure that the role 

and objectives of each sub-committee and working group is fully understood by its members, and 

will support the drafting of meeting minutes or sub-committee reports as needed.  

15.5 Sub-committee and working group members, including non-RSC members, are bound by the 

RSC Conflict of Interest Policy.  

16 RSC SECRETARIAT 

16.1 The RSC Secretariat provides overall operational management and coordination of the RAI 

Regional Steering Committee (RSC) activities and supports the RSC in fulfilling its mandate through 

strategic engagement with RSC constituents and other stakeholders. 

16.2 The RSC Secretariat coordinates closely with the national Country Coordination Mechanisms 

(CCMs) and their respective Secretariats in each RAI country.  

16.3 The RSC Secretariat staff work under the overall guidance of the RSC, in regular consultation 

with its members.  

16.4 The RSC Secretariat staff are under the direct supervision of the RSC Executive Committee 

(especially the RSC Chair who acts as first-line supervisor to the Executive Secretary) and solely for 

administrative purposes are under the administrative supervision of a host organisation. The RSC 

Executive Committee approves the Terms of Reference of the Secretariat, the Secretariat 

operational budget, and the selection of independent experts contracted to support the RSC.   

16.5 The recruitment of Secretariat staff follows the policies and rules in force at the hosting and/or 

seconding organizations, as applicable, under the overall guidance of the Executive Committee. 

16.6 The duties of the RSC Executive Secretary are based on the Global Fund’s Terms of Reference - 

Template for Contracting CCM Secretariat Staff - Executive Secretary and include: 

• Operations - Lead the CCM Secretariat and support the operational structures of the CCM. 

• Oversight - Enhance efficiency of oversight procedures as per Global Fund processes 

• Positioning - Facilitate political discussions and strengthen sustainability efforts 

• Engagement – Foster meaningful, inclusive and active participation of key stakeholders 

 

16.7 In order to be recruited to the role of RSC Executive Secretary, candidates must have: 

 



 
 

 

• At least seven years of relevant experience in programme management, development, and 

planning, including internationally.  

• Experience working in international organizations and in malaria elimination programmes.   

• Experience working in the countries of the Greater Mekong Sub-region. 

• Experience working on grants of the Global Fund to Fight AIDS, Malaria, and Tuberculosis. 

• Expert knowledge of written and spoken English.  

17 MEETING FREQUENCY, PARTICIPATION, AND DOCUMENTATION 

17.1 The RSC shall hold at least two general meetings per year; additional meetings can take place if 

required at the request of the Chair, the Vice Chair, or the Executive Committee. 

17.2 If a member is unable to attend an RSC meeting, their designated Alternate can represent them, 

upon written notice to the RSC Secretariat. Except where specified otherwise in these TORs, the 

designated alternate member will assume the full rights and responsibilities of the incumbent RSC 

Member during the meeting.  

17.3 Observers or special invitees may attend RSC meetings according to the following criteria: 

• A permanent observer status is awarded to the Global Fund Secretariat, the regional Principal 

Recipient, and the Local Fund Agent (LFA).  

• The Ministries of Health of Bangladesh and India are invited to nominate one observer to 

participate in each RSC general meeting.  

• Other special invitees, constituency alternates, consultants/resource persons or working 

group members can be invited as observers at the request of any incumbent RSC member or 

Secretariat, to be approved by the RSC Chair. 

• Observers do not participate in RSC meeting deliberations unless invited by the Chair. 

17.4 The RSC Secretariat is responsible for the timely circulation of meeting invitations and for 

keeping records of member participation.  

17.5 A tentative timeframe for each RSC meeting is agreed upon at the preceding meeting as part of 

the agenda; RSC members will receive a formal confirmation of the meeting date(s) and location no 

less than two months in advance.  

17.6 A draft agenda is developed by the RSC Secretariat under the overall guidance of the Executive 

Committee; RSC members may send requests to the RSC Secretariat for items to be included on the 

agenda. The draft agenda is circulated to the RSC members for comment no less than four weeks in 

advance of each meeting. At the start of each meeting, the agenda may be modified and must be 

approved by the RSC. The same approach applies for meetings of the Executive Committee.  

17.7 The RSC Secretariat will ensure that members receive adequate briefing documents to support 

decision-making during RSC meetings. This may include (but is not limited to) PR progress update 

reports, working group / sub-committee reports, independent monitoring reports, discussion 

papers/analyses, etc. Background documentation must be sent to members no less than two weeks 



 
 

 

prior to the meeting.  This includes reports in support of decision points and progress updates from 

the PR on activity implementation since the previous general meeting. The agenda of each general 

meeting will systematically include opportunities to discuss progress updates. 

17.8 The RSC Secretariat shall distribute draft Minutes from RSC and RSC Executive Committee 

Meetings to the respective bodies within two weeks of the conclusion of the meeting. The Minutes 

shall be considered endorsed on a no-objection basis two weeks after circulation of the draft. 

Following their endorsement, the RSC Secretariat shall disseminate the final version of the Minutes 

to all RSC members. 

18 DECISION-MAKING 

18.1 During RSC meetings, a quorum of more than half of the voting members is required for 

decision-making to proceed.  

18.2 Decisions shall be made by consensus whenever possible; where deemed necessary by the 

Chair, Vice Chair, or at the request of any voting member, decisions will be put to a vote. Except 

where specified otherwise in these Terms of Reference, a simple majority vote is required for a 

decision to pass.  

18.3 Voting shall normally be by show of hands; secret ballots can be used when called for in these 

Terms of Reference or when requested by an individual member and then seconded. In either case, 

the results of the vote (i.e., the numbers for, against and abstaining) shall be recorded in the 

meeting minutes.  

18.4 Between in-person meetings, voting members may be consulted for decisions by e-mail as 

required. For such decisions to pass, an email response from a simple majority of voting members is 

required; a no-objection approach may be adopted for decisions without financial implications. The 

same will apply to any remote decisions of the Executive Committee. In all cases, the Secretariat will 

keep records of individual members’ sign-off and final decisions will be formally communicated to 

the RSC in full when the consultation is completed. 

19 CONFLICT OF INTEREST POLICY 

19.1 This Conflict of Interest (COI) Policy is developed and adopted by the RAI Regional Steering 

Committee (RSC) to guide its members and their constituencies in identifying issues and situations 

that present conflicts of interest. The RSC recognizes that conflicts of interest, whether actual, 

potential, or perceived, may seriously diminish public confidence in RSC as an institution. The Global 

Fund CCM Eligibility Requirement #6 guides this Policy. 

19.2 This policy applies to all voting and non-voting members of the RSC, the RSC Executive 

Committee, its subcommittees and working groups, and the staff of the RSC Secretariat. 

19.3 The operations of the RSC will be managed in line with the Global Fund’s Policy on Conflicts of 

Interest, adopting its Principles and Definitions where relevant.  



 
 

 

19.4 The RSC recognizes that Conflicts of Interest can occur in, but are not limited to, Funding 

Request development and approval; nomination and selection of grant recipients; grant 

implementation oversight; and periodic reallocations of resources.  

19.5 Conflicts of interest may arise in association with gifts, which RSC Members are not to solicit, 

give, or accept in relation to their duties as RSC Members.  

19.6 RSC Members are obligated to sign the Code of Conduct and Conflict of Interest Declaration 

upon assumption of their roles and each year. They are also required to complete the Global Fund  

Code of Conduct for CCM Members training and share their certificates with the RSC Secretariat.  

19.7 The RSC will consider the consequences of conflicts of interest when making determinations on 

memberships.  

19.8 At the beginning of RSC Meetings, Members and Alternates will be required to declare any 

conflict of interest, including the nature of such interest. Members having a conflict of interest shall 

not deliberate nor vote on the issues concerned. 

19.9 RSC members representing institutions that are candidates to serve as a Principal Recipient or 

Sub-Recipient (SR) or Sub-Sub-Recipient (SSR) shall not participate in deliberations (committee or 

general meetings) during which selection takes place. 

19.10 All COI disclosures, recusals and decisions associated with conflict of interest will be 

documented by the RSC Secretariat in the meeting minutes and other records as relevant. 

19.11 The RSC will appoint, on an ad hoc basis and whenever required by the circumstances, an adhoc 

committee of two RSC members and one non-RSC member, all of whom should be knowledgeable 

of the subject matter and without any potential or perceived COI. Its membership will be 

determined by the RSC. 

19.12 If a party reports a suspected conflict of interest, the adhoc committee will review the matter, 

review relevant information and advise the RSC Executive Committee on whether a conflict-of-

interest situation exists. The review process should protect confidential information. Should there 

be a conflict-of-interest situation, the Executive Committee will report this to the full RSC, which is 

responsible for the resolution of COI. The RSC will determine whether the suspected COI is 

permissible (if the disclosed information does not represent a possible source of bias or 

inappropriate activities), permissible with modifications (aimed at avoiding bias or inappropriate 

activities), or not permissible (due to the demonstrated presence of the personal interest in 

contradiction with the terms of this policy). With reference to the permissible-with-modifications 

and non-permissible situations, possible options include, but are not limited to, public disclosure of 

all relevant information; necessary modifications in the related grant activity management; close 

monitoring of the grant activity evolution; termination of the membership or reduced involvement 

in the grant activity. 

 


